OBJECTIVE 1

Enhance excellence in sport

through the prevention or reduction
of sports-related disputes.

The SDRCC experienced continued
success in the promotion of
resolution fucilitution und mediution
services us it mMuintained the
percentage of voluntarily settlement
ugreements close to 50%.

The SDRCC wus uble to enhunce
the overdll quulity of its services
during the period by increusing its
staff fo u tfotul of 5 with the hiriny
of 4 new employees.

Severdl continuing professional
development opportunities were
offered to roster members including
the new Observer Progrum, Cuse
Munuyement Portul fruining und
user guide, und the SDRCC Arbitrator
und Mediutor conference.
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OVERVIEW OF THE REPORT ON OPERATIONS FOR 2011-2012

The SDRCC'’s operations were conducted under three main objectives
in 2011-2012. This outlines how they were achieved.

» Two hew publicutions were developed
addressing rights and responsibilities
in preventing disputes: one leuflet
for sport officiuls was [aunched in
September 2011, u second leuflet
published for couches in purthership
with Couches of Cunadu in
November 2011.

¢ New inifiatives were sturted during
the Period including the pilot of
a yedr-round infernship program
targeting Cunudiun universities
with co-op studies, us well us the
development of un online fraining
program for volunteers cualled to act
us infernul uppedl punel members
within their sport organizations

e The SDRCC increused its exposure by

promoting its services ut hew events
such us the 2011 SPIN Summit and
the 2012 CS4L Summit; workshops,
presentations, und kiosks at key
purthers’ events were used to educute
the sport community on dispute
prevention und dispute resolution.

OBJECTIVE 3

Operate and manage an

organization promoting
excellence and transparency.

During the Period, marking 10 yeaurs
of excellence in dlternative dispute
resolufion in Caunudiun sport, the
Bodrd und stuff creduted u hew
strateygic plun for 2012-2016 with

u hew committee structure to
better support the new priorities.

The full integrution the Cuse
Maunuyement Portul (CMP) und of
other new technoloyies have yreutly
improved SDRCC's efficiency und
increused its uccessibility.

A totdl of 47 new cuses were filed,
including 6 carding uppedudls, 8 tfeum
selection disputes und 27 usserted
dopiny violations. The hew cuses
originuted from 20 different sports.

The results of un independent survey
cohducted duriny the Period described
the SDRCC us professionul, uccessible,
independent, timely, uffordable
and fransparent; results confirmed
the need for more educution und
better promotion of our services
umongy specific cross-sections

of our taryet clients.

The complete version of the SDRCC's Report on Operations 2011-12, including the audited
finuncial statements, statistics and summary tables for the tribunal cases, cun be found at

www.crdsc-sdrcc.ca


http://www.crdsc-sdrcc.ca/eng/home.jsp

